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Presentation of Consolidated Financial Results
for the 1st Quarter of the FY Ended March 31, 2021

（from Apr. 2020 to Jun. 2020）
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Highlights of Consolidated Results Summary of P&L

FY2020 FY2021
1Q (3M) 1Q (3M) Amount %

Net Sales 16,007 10,559 △ 5,447 △34.0% 
Cost of Sales 12,640 8,490 △ 4,149 △32.8% 
Gross Profit 3,366 2,068 △ 1,298 △38.6% 

 <Gross Profit ratio> 21.0% 19.6% (△1.4P)

2,268 1,889 △ 379 △16.7% 
Operating Income 1,097 179 △ 918 △83.7% 

 <Operating Income ratio> 6.9% 1.7% (△5.2P)

Ordinary Income 1,239 231 △ 1,007 △81.3% 
Income Before Income Taxes 1,210 16 △ 1,194 △98.6% 
Net Income/Loss 860 △ 140 △ 1,000 -

¥110.07 ¥107.61 △2.46 △2.2% 
¥123.55 ¥118.46 △5.09 △4.1% 

Net Sales:

Gross Profit:

Operating Income:

Ordinary  Income:

Net Loss:

Gross profit decreased by 38.6% from the previous FY mainly due to decrease of net sales.
Excluding a cost of unutilized capacity (utilization variance), GP ratio remained the same as the
previous FY.

Operating income decreased by 83.7% from the previous FY due to decrease of Gross Profit, in
spite of SGA reduction. Operating profit ratio decreased by 5.2 points.

Ordinary income decreased by 81.3% from the previous FY due to decrease of operating
income.

Net loss resulted from an extraordinary loss (0.38billion yen) caused by shutdown or reduction
of productions.

<Summary>
Due to restriction on

business activities under
COVID-19 pandemic, net

sales and OP sharply
decreased.

Net sales decreased by 34.0% from the previous FY, due to restrictions on sales and service
activities and shutdown or reduction of productions caused by COVID-19 pandemic.

   Exchange Rate

(JPY mil.)
Fluctuation

1USD
1EUR

   Selling, general and administrative
   expenses
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Trend of Sales, Gross Profit and Operating Income

FY2021/3
1Q 2Q 3Q 4Q 1Q
16,007 18,267 16,534 18,349 10,559
3,366 4,115 3,524 4,186 2,068
1,097 1,929 1,287 1,858 179

21.0% 22.5% 21.3% 22.8% 19.6%
6.9% 10.6% 7.8% 10.1% 1.7%Operating Income ratio

JPY(million) FY2020/3
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Gross Profit ratio
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Sales to Third Party (by Business/Customer/Geographic segment)

Sales　by Business segment Sales　by Geographic segment

Amount % Amount %
Press Machines 12,287 76.8% 7,677 72.7% △ 4,609 △ 37.5% Japan 7,404 46.3% 5,614 53.2% △ 1,790 △ 24.2% 
Services 2,665 16.7% 2,023 19.2% △ 641 △ 24.1% China 1,426 8.9% 1,248 11.8% △ 177 △ 12.5% 
Others 1,054 6.6% 858 8.1% △ 196 △ 18.7% Asia 1,466 9.2% 867 8.2% △ 599 △ 40.9% 

Total 16,007 100.0% 10,559 100.0% △ 5,447 △ 34.0% Americas 3,000 18.7% 1,796 17.0% △ 1,204 △ 40.2% 
Europe 2,707 16.9% 1,032 9.8% △ 1,674 △ 61.9% 

Total 16,007 100.0% 10,559 100.0% △ 5,447 △ 34.0% 

Sales　by Business segment of the Mid-Term Management Plan“THE AIDA PLAN 523” Sales (press machines)　by Customer industry

Amount % Amount %
Press Machines 9,892 61.8% 6,405 60.7% △ 3,486 △ 35.2% Automotive related 10,214 83.1% 5,466 71.2% △ 4,748 △ 46.5% 
Factory Automation 2,658 16.6% 1,435 13.6% △ 1,223 △ 46.0% Electric related 553 4.5% 906 11.8% 353 63.9% 
Services 3,456 21.6% 2,718 25.7% △ 738 △ 21.4% Other industries 1,519 12.4% 1,304 17.0% △ 214 △ 14.1% 

Total 16,007 100.0% 10,559 100.0% △ 5,447 △ 34.0% Total 12,287 100.0% 7,677 100.0% △ 4,609 △ 37.5% 

Fluctuation

(JPY mil.)
Fluctuation

(JPY mil.)
Fluctuation

(JPY mil.)
Fluctuation

(JPY mil.)
FY2020/3

1Q
FY2021/3

1Q
FY2020/3

1Q
FY2021/3

1Q

FY2020/3
1Q

FY2021/3
1Q

FY2020/3
1Q

FY2021/3
1Q

9,892 10,179 10,111 8,325 6,405

2,658 2,983 2,216
3,667

1,435

3,456
5,103

4,207 6,357

2,718

FY2020/3
1Q

2Q 3Q 4Q FY2021/3
1Q

Press Machines Factory Automation Services

12,287 12,765 11,926 11,561
7,677

2,665
4,047

3,284 4,964

2,023

1,054
1,454

1,324
1,823

858

FY2020/3
1Q

2Q 3Q 4Q FY2021/3
1Q

Press Machines Services Others

10,214 9,597 8,280 9,228

5,466

553 1,257
2,020 968

906

1,519 1,909
1,625 1,365

1,304

FY2020/3
1Q

2Q 3Q 4Q FY2021/3
1Q

Automotive related Electric related Other industries

7,404
10,535

7,721
10,326

5,614

1,426

975
2,321

1,423

1,248

1,466
1,209

1,186
1,297

867

3,000
2,657

2,536
3,272

1,796

2,707
2,888

2,769
2,028

1,032

FY2020/3
1Q

2Q 3Q 4Q FY2021/3
1Q

Japan China Asia Americas Europe
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Sales / Operating Income (by Geographic segment)

Amount % Amount % Amount %

 Net Sales △ 3,140 △27.6%  Net Sales △ 197 △12.4%  Net Sales △ 803 △36.4% 
 Operating
 Income 769 6.8% 264 3.2% △ 504 △65.6%  Operating

 Income 38 2.4% 46 3.3% 7 20.7%  Operating
 Income 327 14.8% 10 0.8% △ 316 △96.7% 

Amount % Amount %

 Net Sales △ 1,234 △40.5%  Net Sales △ 1,765 △62.9% 
 Operating
 Income 111 3.7% 54 3.0% △ 57 △51.0%  Operating

 Income △ 66 △ 2.4% △ 115 △ 11.1% △ 49 -

3,051 1,816 2,808 1,043 

1,403 

Americas Europe

(JPY mil.) FY2020/3
1Q

FY2021/3
1Q

Fluctuation
(JPY mil.) FY2020/3

1Q
FY2021/3

1Q
Fluctuation

11,360 8,219 1,598 1,401 2,206 

Japan China Asia

(JPY mil.) FY2020/3
1Q

FY2021/3
1Q

Fluctuation
(JPY mil.) FY2020/3

1Q
FY2021/3

1Q
Fluctuation

(JPY mil.) FY2020/3
1Q

FY2021/3
1Q

Fluctuation

2,808 2,931 2,858
2,590

1,043
△ 66

13 △ 15

△ 175
△ 115

FY2020/3
1Q

2Q 3Q 4Q FY2021/3
1Q

Net Sales Operating Income

3,051
2,745 2,642

3,377

1,816

111
205

51

174

54

FY2020/3
1Q

2Q 3Q 4Q FY2021/3
1Q

Net Sales Operating Income

1,598
1,236

2,284

1,611 1,401

38
△ 13

128
87

46

FY2020/3
1Q

2Q 3Q 4Q FY2021/3
1Q

Net Sales Operating Income

2,206 2,061 2,252

1,708
1,403

327
258 276

199
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FY2020/3
1Q

2Q 3Q 4Q FY2021/3
1Q

Net Sales Operating Income

11,360

12,921

11,192

13,181

8,219

769

1,522

961

1,473

264
FY2020/3

1Q
2Q 3Q 4Q FY2021/3

1Q

Net Sales Operating Income
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Orders Intake & Backlog (by Business/Customer/Geographic segment)

Orders Intake by Business Segment Orders Intake　by Customer Industry (Press Machines)

0
0
0

Orders Intake　by Geographic Segment Orders Backlog　by Geographic Segment

9,557

4,842
7,901

5,577 4,456

1,168

1,623

1,355
1,993

2,199

1,343

1,972

1,383
894

707

2,616

1,417

3,741

3,560

736

2,472

2,605

3,147

3,149

905

17,158

12,463

17,529

15,176

9,004

FY2020/3
1Q

2Q 3Q 4Q FY2021/3
1Q

Japan China Asia Americas Europe

31,279
25,586 25,766

21,017 19,859

5,007
5,655 4,689

5,259 6,209

2,523
3,286 3,483

3,080 2,921

5,807
4,568 5,773

6,061 5,001

7,466
7,183 7,561

8,681 8,554

52,084
46,280 47,274

44,100 42,546

FY2020/3
1Q

2Q 3Q 4Q FY2021/3
1Q

Japan China Asia Americas Europe

12,393

6,925

12,459
10,208

6,062

3,333

4,085

3,301
4,641

1,973

1,432

1,452

1,768
325

968

17,158

12,463

17,529
15,176

9,004

FY2020/3
1Q

2Q 3Q 4Q FY2021/3
1Q

Press Machines Services Others

9,628

3,896

9,042 7,965

3,377

1,470

1,346

927
863

1,557

1,294

1,682

2,489
1,380

1,126

12,393

6,925

12,459

10,208

6,062

FY2020/3
1Q

2Q 3Q 4Q FY2021/3
1Q

Automotive related Electric related Other industriesJPY mil. JPY mil.

JPY mil. JPY mil.



Major Changes on Balance Sheet
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(JPY mil.) (JPY mil.)

Total assets △ 4,401 Total liabilities △ 2,952

Current assets △ 5,085 Current liabilities △ 3,226

Cash on hand and at bank △ 2,877

Accounts payable - trade
and electronically
recorded monetary
obligations - operating

△ 1,978

Notes and accounts
receivable - trade,
electronically recorded
monetary claims -
operating

△ 4,201 Income taxes
payable △ 1,482

Inventories ＋ 1,709
Non-current liabilities ＋ 274

Fixed assets ＋ 684 Net assets △ 1,449
Investment securities ＋ 1,022 Retained earnings △ 2,029

Valuation difference on
available-for-sale securities ＋ 602

Assets Liabilities and Net Assets

VS end of Previous FY VS end of Previous FY

74,840 73,390 

5,450 5,724

23,823
20,597

FY2020/3 FY2020/6

Current liabilities
Non-current liabilities
Net assets

104,114

99,712

67,342

71,300百万円

67,342

32,546 33,230

71,568
66,482

FY2020/3 FY2020/6

Fixed assets Current assets

104,114

99,712

71.1% 72.8%
Shareholders' equity ratio



（100million JPY）

8

Highlights: Forecasts of FY2021 Consolidated Results

Causes of Change of Operating 
Income

Decrease of marginal profit
due to decrease net sales
(marginal profit ratio assumed to 
be 45% ) ︓ △36

Decrease fixed costs ︓ +8

Net Change △28

Amount %
Net Sales 69,159 61,000 △ 8,159 △11.8% 
Cost of Sales 53,966 49,023 △ 4,943 △9.2% 
Gross Profit 15,192 11,977 △ 3,215 △21.2% 

 <Gross Profit ratio> 22.0% 19.6% (△2.4P)

9,019 8,677 △ 342 △3.8% 
Operating Income 6,173 3,300 △ 2,873 △46.5% 

 <Operating Income ratio> 8.9% 5.4% (△3.5P)

Ordinary Income 6,423 3,400 △ 3,023 △47.1% 
Income Before Income Taxes 6,242 3,000 △ 3,242 △51.9% 
Net Income 4,022 2,100 △ 1,922 △47.8% 

¥108.81 ¥106.00 △2.81 △2.6% 
¥120.91 ¥121.00 0.09 0.1% 

   Exchange Rate 1USD
1EUR

(JPY mil.)
Fluctuation

   Selling, general and administrative
   expenses

FY2020/3 FY2021/3
Forecast

Net Sales:

Gross Profit:

Operating Income:

Net Income:

Gross profit is expected to decrease by 21.2% from the previous FY mainly due to decrease of
net sales.Gross profit ratio is expected to decrease by 2.4 points from the previous FY due to
cost of unutilized capacity (utilization variance).

<Summary>
Sales and income are

expected to decrease due to
restrictions on business
activities and a drop in

customer’s capital
investment caused by the

COVID-19 pandemic.

Net sales are expected to decrease by 11.8% from the previous FY as a result of a decrease in
press sales and services due to restrictions on business activities and a drop in capital
investment in the automotive industry caused by the COVID-19 pandemic.

Operating income decreased by 46.5% from the previous FY due to decrease of Gross Profit, in
spite of SGA reduction. Operating profit ratio decreased by 3.5 points.

In addition to the factors mentioned above, net income decrease by 47.8% from the previous
FY due to extraordinary losses resulting from shutdown or reduction of productions.
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By Business

Forecasts of Orders Intake/Sales/Operating Income (by segment)

By Region

Amount % Amount % Amount %
Japan 27,879 29,000 1,121 4.0% 48,655 40,000 △ 8,655 △ 17.8% 4,726 2,400 △ 2,326 △ 49.2% 
China 6,141 7,000 859 14.0% 6,731 8,500 1,769 26.3% 240 300 60 25.0% 
Asia 5,594 4,000 △ 1,594 △ 28.5% 8,228 8,000 △ 228 △ 2.8% 1,062 800 △ 262 △ 24.7% 
Americas 11,336 9,500 △ 1,836 △ 16.2% 11,817 10,300 △ 1,517 △ 12.8% 542 300 △ 242 △ 44.6% 
Europe 11,375 8,000 △ 3,375 △ 29.7% 11,189 10,000 △ 1,189 △ 10.6% △ 243 △ 450 △ 207 -
Reconciliation △ 17,463 △ 15,800 △ 155 △ 50 
Consolidated 62,326 57,500 △ 4,826 △ 7.7% 69,159 61,000 △ 8,159 △ 11.8% 6,173 3,300 △ 2,873 △ 46.5% 

FY2020/3 FY2021/3
forecast

Fluctuation:
 FY2021/3

 vs FY2020/3
(JPY mil.)

Orders Intake Net Sales Operating Income

FY2020/3 FY2021/3
forecast

Fluctuation:
 FY2021/3

 vs FY2020/3 FY2020/3 FY2021/3
forecast

Fluctuation:
 FY2021/3

 vs FY2020/3

Amount % Amount %
Press Machines 41,987 40,000 △ 1,987 △ 4.7% 48,540 43,000 △ 5,540 △ 11.4% 

Services 15,360 13,000 △ 2,360 △ 15.4% 14,961 12,700 △ 2,261 △ 15.1% 

Others 4,978 4,500 △ 478 △ 9.6% 5,657 5,300 △ 357 △ 6.3% 
Consolidated 62,326 57,500 △ 4,826 △ 7.7% 69,159 61,000 △ 8,159 △ 11.8% 

(JPY mil.)

Orders Intake Net Sales

FY2020/3 FY2021/3
forecast

Fluctuation:
 FY2021/3

 vs FY2020/3 FY2020/3 FY2021/3
forecast

Fluctuation:
 FY2021/3

 vs FY2020/3

by Business segment of the Mid-Term Management Plan
“THE AIDA PLAN 523”

Amount %
Press
Machines 38,507 35,000 57% △ 3,507 △ 9.1% 
Factory
Automation 11,525 9,000 15% △ 2,525 △ 21.9% 

Services 19,125 17,000 28% △ 2,125 △ 11.1% 

Total 69,159 61,000 100% △ 8,159 △ 11.8% 

(JPY mil.)
Net Sales

FY2020/3 FY2021/3
forecast

Fluctuation
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Trend of Capex, Depreciation, R&D & CF

(JPY mil.) FY2019/3 FY2020/3 FY2021/3 E (JPY mil.) FY2019/3 FY2020/3 FY2021/3 E
Amount 2,867 939 2,700 Amount 2,142 2,146 2,000 

(JPY mil.) FY2019/3 FY2020/3 FY2021/3 E (JPY mil.) FY2018/3 FY2019/3 FY2020/3
Amount 1,067 1,140 1,000 Cash 31,721 30,633 28,710 

Capital Expenditures Depreciation & Amortization

R&D Expenditures Cash & Cash Equivalents / Cash　Flow

364

2,364

371

1,350

2,069

503

567

1,350

FY2018/3 FY2019/3 FY2020/3 FY2021/3 E

domestic overseas

971 1,034 1,068 1,000

1,090 1,107 1,077 1,000

FY2018/3 FY2019/3 FY2020/3 FY2021/3 E

domestic overseas

465 487 500

601 652 500

FY2019/3 FY2020/3 FY2021/3 E

1H 2H

12,714

2,821

3,908

△ 3,789

△ 1,650
△ 1,091

△ 3,668

△ 1,956

△ 3,377

CF from operating activities CF from investing activities CF from financing activities

FY2018/3 FY2019/3 FY2020/3

China: factory expansion,           
increase machinery

Italy:increase  machinery

Japan: increase machinery

USA: improve  machinery       

Japan: increaseHigh-speed
press, production expand
and improve  the service 
base,acquisition of land
of factory construction

Japan: system investment,
increase machinery

Malaysia: factory expansion

Japan: increase
automatic warehouse

Malaysia: extension of  
land lease, factory expansion,
increase machinery
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Return to Shareholders

•Dividend Policy：Based on the management policy of growing with our stakeholders, AIDA provides a 
stable return to shareholders with a target payout ratio of 40% while taking into consideration the stability 
of our management foundation and strategic investments for sustainable growth.

While net income per share is lower than the 
previous FY, in order to maintain a stable 
dividend, we raise the dividend payout ratio 
and are forecasting a dividend of 20 yen per 
share for FY2021.
【Achieving 56.8% of dividend payout ratio.】

Dividend Payout Ratio

32.0%         49.5%         38.7%       39.9%         44.9% 56.8%
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(for Reference)  Statistics of Forming Machinery Industry-1

Press: Mechanical, Hydraulic, Forging & AutomationJPY(billion)

Monthly Average

Place of origin: JFMA
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(for Reference)  Statistics of Forming Machinery Industry- 2

Trend of Order Intake Trend of Order Intake (Overseas) by Geographic Segment
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Remarks

Cautions about forecast statements contained in this package

・The information in this package contains future forecasts.

・Future forecasts contained in this document are based on the judgment of 
company management based on currently available information. Although the 
future forecasts are based on or grounded in assumptions, future economic 
circumstances and actual business results may differ from these assumptions.    

・Although the Company or its management is stating its expectations and/or 
convictions regarding future results, this does not guarantee that these 
expectations or convictions will be realized, nor does it guarantee that the actual 
results will be close to the forecasts. Moreover, the Company does not assume any 
obligation to update or revise any forecasts unless otherwise stipulated by law. 

August 2020

AIDA ENGINEERING, LTD.


