
1

Under our corporate philosophy of “AIDA will grow as a forming systems builder and continue its contribution to people and 

community,” we will support the creation of prosperous societies around the world by supplying press forming systems. 

Through our business, we will work to address societal issues, such as environmental problems, as we aim to achieve 

sustainable growth and a better society.

Inputs AIDA’s Strengths Value Creation Process = Business Model Creating Social ValueOutputs

AIDA’s 
VALUE CHAIN

EngineeringManufacturing

Solution  
Recommen- 
dations

After- 
Sales 
Service

R&D

Creating Value That Contributes to 
Societal Development

Improving Governance to Achieve 
Harmony with Society

•  Health and 
safety

•  Societal 
contributions

•  Industry 
advancements

• Compliance 
• Shareholder returns
• Disclosures

Manufacturing User-Friendly and Environmentally 
Friendly Products
• Conserve energy
•  Reduce CO2 emissions and 

recycle waste materials
•  Develop environmentally friendly 

products
•  Achieve a carbon-free society
•  Reduce environmental impact

• Improved quality and service
•  Human capital investment/

Manpower development 
• Diversity
• Technological innovation 
• Intellectual property

Transforming Our Business 
Portfolio

Creating New Added Value

Strengthening Our Business 
Infrastructure

Environmental Measures & 
Contributing to the Community

Capital Policies
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AIDA’s Value Creation Contributing to society through 
manufacturing that supports ways of life

Supporting Value Creation:
Management 

Resources

Expertise in 
Technology and 
Product Development 

A Sound Financial 
Position

Global Business 
Development

Supporting Value Creation:

Strengths

• Corporate governance 
• Risk management

Management Vision

Core Strategies of the New 
Medium-Term Management Plan

Foundations of Our Business

Material Themes Selected by AIDA

As a leading company, AIDA will contribute to society by 
supporting efforts to protect the environment, reduce 
energy consumption, and develop new technologies 
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 See “Corporate Governance” (P29-33)

 See “AIDA Group Strengths by the Numbers” (P5-6)  See “New Medium-Term Management Plan” (P16-28)

Contributing to the next-generation society 
through the development of new technologies 
and products

Reducing environmental impact through 
business and production activities

Achieving sustained growth in partnership  
with stakeholders

The Value Creation Process

Human Capital

Consolidated employees:

(including 977 in Overseas segment)

2,046

Natural Capital
Total energy inputs  

(crude oil equivalents): 4,084kL

Social Capital
Number of shareholders:

Number of suppliers:

Number of AIDA distributors:

7,582
940

39

Intellectual Capital

R&D expenditures:

 

(including overseas utility models)

¥1.0  billion

456

Manufacturing Capital
Global manufacturing  
                      network in 

Global network spanning 

5  regions

19 countries

Financial Capital
Consolidated net  
                       assets: 

Shareholders’ equity ratio: 

¥78.0 billion

67.0 %

Patents owned 
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