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Highlights of Consolidated Results Summary of P& L

py

AIDA
(Y i) FY2014/3 | FY2015/3 Fluctuation _ FY2015/13 vs. Initial Forecast
' 1st Half 1st Half Amount % Initial Forecast Amount %
Net Sales 31,874 34,163 2,289 7.2% 35,000 A 836 A2.4%
Cost of Sales 24,805 26,316 1,510 6.1% 27,200 A 884 A3.2%
Gross Profit 7,068 7,847 778 11.0% 7,800 47 0.6%
<Gross Profit ratio> 22.2% 23.0% (+0.8P) 22.3% (+0.7P)
Salling, general and 3,941 4,216 275|  7.0% 4,600 A383| A83%
administrative expenses
Operating Income 3,126 3,630 503 16.1% 3,200 430 13.5%
<Operating Income ratio> 9.8% 10.6% (+0.8P) 9.1% (+1.5P)
Ordinary Profit 3,472 3,784 311 9.0% 3,300 484 14.7%
Income Before Income Taxes 3471 3,919 448 12.9% 3,300 619 18.8%
Net Income 3,054 2,739 A 314 A10.3% 2,600 139 5.4%
Net Sales: Tota saes of press machines to automotive industries expanded, especialy in Americas and
' Japan.
. Gross profit increased by 11.0% from 1st Half of FY2014/3 due to increase of Net Sales and
Gross Profit:

Operating Income:

Ordinary Profit:

Net Income:

improvement of manufacturing cost.

Increase of Gross profit contributed to increase of operating income. (16.1% increase from 1st

Half of FY2014/3.)
Net of non-operating income and expenses decreased by 130 million yen, mainly due to decrease

of foreign exchange profits.
While corporate tax rate increased due to dimination of loss carried forward in tax accounting in

Aida Japan, net income exceeded the origina forecast by 5.4%.

Z




Quarterly Financial Performances
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== |Gross Profit ratio 22.8% 21.6% 21.4% 20.5% 22.7% 23.2%
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Sales (by Business/Customer/Geogr aphic segment)

AIDA

Sales

Sales

by Business segment
FY2014/3

FY2015/3 Fluctuation

by Geographic segment
FY2014/3

FY2015/3

Fluctuation

JPY mil. JPY mil.

Gt 1t Half alf Amount % Gafuly alf alf %
Press M achines 81.7% 82.3% Japan 7,906 24.8% 10,373 30.4% 2,467 31.2%
Services 5,794 18.2% 5,978 17.5% 184 3.2% Asia 8,829 27.7% 7,373 21.6%| A 1455 A 16.5%
Others 27 0.1% 65 0.2% 37 134.5% Americas 8,643 27.1% 11,003 32.2% 2,360 27.3%

Total 31,874 100.0% 34,163 100.0% 2,289 7.2% Europe 6,495 20.4% 5411 15.8% | A 1,083 A 16.7%
‘ Total 31,874 100.0% 34,163 100.0% 2,289 7.2%
3,485 .
- 3,159 2772 B I 3’014I
3,029
2 58] I 3,62* F 3,756I 4330 | LT | F2.3060
3,822
3,823 i 5,373 5,630
14,136 14,756 6,158 14,361 13,757 4,819 4,360
11,915 4,329 5,288 3,996 3,377
4,499 8083
. . . = 5,134 5,063 4,783 5,590
FY 2014/3 2Q 3Q 4Q FY 2015/3 2Q b *
10 10 FY 2014/3 2Q 3Q 4Q FY 2015/3 2Q
Press Machines Services Othe's 1Q Japan ' Asia [1Europe [l1Americas 1Q

Sales (press machines)

by Customer industry

. FY2014/3 FY2015/3 Fluctuation
(IPY mil.)
1st Half Amount %
Automotive 20,694 79.4% 85.4% 16.0%
Electric related 2,218 8.5% 1,910 6.8% A 307 A 13.9%
Others 3,139 12.1% 2,203 7.8% A 935| A 29.8%
Total 26,052 100.0% 28,119 100.0% 2,067 7.9%
Automotiverelated 11 Electric rd ated Others
1356 1,721
1,381 ' } 1e80] 1,287 916
B 7840 :
1758 F 12751 k12320 k678 ™
ko3l
11,480 12,614 12,552 11,842 12,162
9,213
FY 2014/3 2Q 3Q 4Q FY 2015/3 2Q
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Sales (by Business/Customer/Geographic segment) 9

AIDA
Japan Asia
. FY2014/3 FY2015/3 Fluctuation . FY2014/3 FY2015/3 Fluctuation
(IPY mil.) (JPY mil.)
Net Sales 17,111 21,230 4,118 24.1% Net Sales 9,519 8,237 A 1,281 A 13.5%
Operating 1,634 9.6% 2.434| 11.5% 790 | 4s.99 || OPerating 705 7.4% 552 6.7% A 153 | A 21.7%
Income Income
12,747 — Net Sales e==gm Operating Income
A 11,304
9,925
9,821 ’
9,007 1,625\ —e
8,103 \. p— e 4,900 5,554 4,879 4.430
/ 1,146 y 4,618 2806
884 :
750 R
305
276 275
FY 2014/3 I 2Q I 3Q I 4Q I FY 2015/3 . 2Q . FY2014/3 2Q 3Q 4Q FY2015/3 2Q
1Q [ Net Sales emmgm Operating INncome 1Q e e
Americas Europe
. FY2014/3 FY2015/3 Fluctuation . FY2014/3 FY2015/3 Fluctuation
(JPY mil.) (JPY mil.)
Net Sales 8,915 11,364 2,448 27.5% || Net Sales 7,180 6,904 A 275 A 3.8%
Operating 634 7.1% 791 7.0% 156 |  24.6% || OPeraing A 10| A 0.2% 68 1.0% 79 ;
Income Income
E——I Net Sales em@=m=Operating Income 5,267 —= Net Sales e==g== Operating Income
4,248 3,970 3,766
3,138
5,596 5767 2,932 75 y
’ A 14 A 34
4,968 3,947
/\ 399 442
o 432

3 A 6

\/ \ A\ 672
FY 2014/3 . 2Q
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Fluctuation Analysis with regards to Operating Income @

AIDA

JPY 100M N\ \S

Increased expenses
40
Increase of
38 net sales ase of warranty costs
36
Manufacturing
34 cost reduction
Foreign exchange gain

32 g ge g

\ Decrease of provision for loss
30 on orders received

0.3
28 Decrease of Accrued

warranty costs

26
24
22
20

FY2014/3 FY2015/3
1t Half 1st Half



Ordersintake & Backlog (by Business/Customer/Geographic segment) @

AIDA
Orders Intake by Business Segment Orders Intake by Customer Industry (Press M achines)
PY mil. PressMachine ® Services ® Others PY mil. Autonotiverdaed  1'Eledricrelaed - Others
22429 21536 20076 18,695
1,834 '
2283 18536 19.520
- , 17878 F g3 b 16,549
- - i ! | 14671 L 12% 14,687
14,168 - 1,114
11,363 2137 1,067 1,625
B B 792
2775 o0z
20,076 Ea k14874
18,69 - ;
14671 , 14,687 14,092 L 14,185 z
11,363 8973 '
FY 201413 2Q 3Q 4Q FY 2015/3 2Q FY2014/3 2Q 3Q 4Q FY 2015/3 2Q
1Q 1Q 1Q 1Q
OrdersIntake by Geographic Segment Orders Backlog by Geographic Segment
Y mil. Japan ' Asa ''Amaicas ''Europe “Japan ' Ada !lAmeicas IlEurope
22427 PY mil.
221 2832 18,536 19,920 . 56,202 828 98975 o o810
5977 , , 1614 17878 ' -3 & 10,132
14,168 2130 13,70 10 684 ; 11,799 !
604 6,611 5,201 3,876 : 1
15,469
6,704 2,668 | 15,458 14,304 17,098 16,965 16523
4,202 2193 8,986
3,356 5036 ’ ' 12670 13,119
; 1,613 13.804 12,921 ) 9,022 i 14,477
9,045
2 6,835 4,735
7,537 7,204 7,518 15,909 18311 20,453 19,888 21,940 18,375
L ..701 , , , 2,025 . . .
FY 2014/3 2Q 3Q 4Q FY 2015/3 2Q FY 2014/3 2Q 3Q 4Q FY 2015/3 2Q
1Q 1Q 1Q 1Q




OrdersIntake & Backlog (by Business’Customer/Geogr aphic sesgment) @

AIDA
FY2014/3 FY2015/3 vs. FY2014/3
@Y mil) Fulyewr | istHal | Fuctuation
Proportion Proportion Proportion Proportion Amount %
Order Intake: total 801| 2.2%
By Business
Press Machine 32492 | 82% 57914 | 793% 31439 | 8.9% 64,807 | 845% 31236 | 835% A202| A06%
By Customer
Autonotive related 27973 86.1% 49,283 85.1% 26,381 83.9% 52,053 80.3% 26,455 84.7% 74 0.3%
Blectric related 3,227 9.9% 5,190 9.0% 2,321 7.4% 4,390 6.8% 1,859 6.0% A 461 | A19.9%
Other industries 1,292 4.0% 3,440 5.9% 2,736 8.7% 8,363 12.9% 2921 9.4% 184 6.8%
Services 6,441 16.5% 14,998 20.5% 5,009 13.7% 11,650 15.2% 6,034 16.1% 1,025 205%
Others 97 0.3% 120 0.2% 148 0.4% 212 0.3% 127 0.3% A20] A141%
By Region
Japan 17,290 44.3% 25,329 34.7% 8,238 22.5% 22961 29.9% 8,360 23.7% 622 7.6%
Asia 9,200 23.6% 17,291 23.7% 12,402 383.9% 19,052 24.9% 11,928 31.9% A473| A38%
Americas 7,227 185% 18,855 25.8% 9373 25.6% 20,188 26.3% 12,863 34.4% 3489| 37.2%
Europe 5,313 13.6% 11,556 15.8% 6,582 18.0% 14,467 18.9% 3,745 10.0% A 2836 A431%
Order Backlog: total 48608 | 1000% | 51499 | 1000%| 56222 | 1000%| 58575| 1000%| 61,810 | 100.0% 5588 9.9%
By Region
Japan 20,228 41.6% 17,979 34.9% 18,311 32.6% 19,888 34.0% 18,375 29.7% 63 0.3%
Asia 9,106 18.7% 9,347 18.2% 12,921 23.0% 9,922 16.9% 14477 23.4% 1,556 12.0%
Americas 9,208 18.9% 13573 26.4% 14,304 25.4% 16,965 29.0% 18,825 30.5% 4521 31.6%
Europe 10,065 20.7% 10,597 20.6% 10,684 19.0% 11,799 20.1% 10,132 16.4% A552| A52%




Major Changes on Balance Sheet '\

(IPY mil.)

VS end of Mar. 2014

11 Fixed assets 11 Current assets
T otal assets —+ 6,649

98,480

Current assets -+ 6,389
Cashlg.c cash equivalents & 44,896
securities

Accounts receivable, trade A 1,684
Inventories +2,177

63,567

Fixed assets -+ 260
Property, plant and equipment +279

FY 2014/3 FY 2015/3 1H

AIDA

Liabilities and Net Assets

11 Current liabilities
11 Long-term ligbilities

Net assets
98,480
91,830
30,736
25,290
5,637
4,223
59,655 62,106

Capital Adequacy Ratio (CAR)

64.8%6 62.9%

FY 2014/3 FY 2015/3 1H

(IPY mil.)
VS end of Mar. 2014

Total current liabilities + 4,199

Current liabilities + 2,785
Accounts payable trade -+ 690
Advances from customers on 4 2003
contracts

Long-term liabilities -+ 1,414
aoec@ suspense account for +1.338
reduction entry

Net assets + 2,450
Retained earnings A 1,850
treasury stock + 2,694 %
Foreign currency translation 41361

adjustments

< Decrease in net assets caused
by cancellation of treasury stock



Highlights. Forecasts of FY 2015 Consolidated Results

p

AIDA
FY2015/3 Fluctuation FY2015/3 Change= [A)-[B]
(IPY mil.) FY 2014 B i
" Saie 1H Results 2|_(|r I;(/)irszcdf;lst fori;;eﬁz\] Amount % nitial Forecast[B] Amount %
Net Sales 69,594 34,163 35,837 70,000 406 | 0.6% 70,000 — —
Cod of Sales 54,617 26,316 27,484 53,800 A 817 | -1.5% 54,400 | A 600 |-1.1%
Gross Profit 14,969 7,847 8,353 16,200 1,231 | 8.2% 15,600 600 | 3.8%
<Gross Profit ratio> 21.5% 23.0% 23.3% 23.1% (+1.4P) 22.3% (+0.8P)
Selling, general and L L
scministrative expenses 8,656 4,216 4,984 9,200 544 6.3% 9,200
Operating | ncome 6,320 3,630 3,370 7,000 680 [10.8% 6,400 600 | 9.4%
<Operating Income ratio> 9.1% 10.6% 9.4% 10.0% (+0.9P) 9.1% (+0.9P)
Ordinary Profit 6,715 3,784 3,316 7,100 385 | 5.7% 6,600 500 | 7.6%
Income Before Income Taxes 6,584 3,919 3,181 7,100 516 | 7.7% 6,600 500 | 7.6%
Net Income 5,127 2,739 2,461 5,200 73| 1.4% 5,200 — —
Cash Dividends per Share ¥25 — — ¥25 — — ¥25 — —
Net Saes. Press sales to automotive industries will continue to grow, especially in Japan and Americas.
[Su ) Gross Profit: Gross Profit Ratio will improve due to reduction of manufacturing cost and improvement of productivity.
Increase sales, profit and ] . Operating Income will increase due to sales increase, making up for increase in expenses for R& D and human resource
net income for g Operating Income: development, resulting to renewal of record high.
consecutive terms, Ordinary Profit:  Foreign exchange gain or lossis not assumed in the forecast.
achieving record high Net | _ While corporate tax rate increased due to elimination of loss carried forward in tax accounting in Aida Japan, net income
ncome: . . .
is expected to achieve record high.
Dividend per Share:  Aim for 25 yen per share of dividend as originally planed (maintaining 30% of dividend payout ratio).
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Forecasts of Orders |ntake/Sales/Operating Income (by segment)

o
.
9
.
<

AIDA

Orders

FY 2015
Reviced

Net Sales

FY 2015
Reviced

Fluctuation:
Revised FY 2015

Fluctuation:
Revised FY 2015

FY 2015
FY2014 Original

FY 2015
Original

(JPY mil.)
FY 2014

forecast = forecast AmOl\JIEtFYZOlﬂ % forecast forecast vs By 2014
Press Machine 64,807 65,000| 65,000 193 0.3% 56,963 57,000 57,000 37 0.1%
Services 11,650 | 13,300) 13,300 1,650 14.2% 12,439 12,800 12,800 361 2.9%
Others 212 200 200 Al12| AST% 191 200 200 9 4.7%
Consolidated 76,670 | 78,500 78,500 1,830 2.4% 69,594 70,000 70,000 406 0.6%

By Region
Orders

FY2015 = FY2015
Original = Reviced

Net Sales

FY 2015
Reviced

Operating income
Fuctuation:
Revised FY 2015

Fuctuation:
Revised FY 2015

Fluctuation:

P Revised FY 2015

Original

FY2015 @ FY2015
FY2014 Original = Reviced

(3PY mil)
FY 2014

forecast = forecast vSEY 20l forecast | forecast vS FY 2011 forecast = forecast s EY A
Amount % Amount %

Japan 22961 22500| 20,0000 A2961| A129%| 39679 40500 42500 2821 71% | 4181 3500( 4500 319 7.6%
Asia 19,052| 20,000f 22,000f 2,948 155%| 19,954| 19,000y 16,500) A 3454| A 17.3%| 1585| 1600f 1,200 A 385 A24.3%
Americas 20,188 | 20,000 22,000 1,812 9.0% 17,397 24,000 24,000 6,603| 38.0% 902| 1,000y 1,300 398 44.1%
Europe 14467 | 16,000 14,500 33 0.2% 16418 17,000 15000| A 1,418| A86% A 717 200 100 817
Reconciliation A23854| A30500| A28000) A4146| 17.4% 368 100 A 100| A 468
Consolidated 76,670 78500| 78500| 1,830 24% 69594 70,0001 70,000 406 0.6%| 6320| 6400| 7,000 680| 10.8%
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Trend of Capex, Depreciation, R&D & CF

\ 4

AIDA

Capital Expenditures Depreciation & Amortization

Mal aysi %gy:hi nery

FY2013

FY2014

FY2015 2Q

730
an: machinery:
onstruction O
rmitory
574
— 156 —

FY2015 E

FY2013

FY2014

FY2015 2Q

(JPY mil.) FY 2013/3 FY 2014/3 FY 2015E (JPY mil.) FY 2013/3 FY 2014/3 FY 2015E
Amount 1,555 3,117 4,100 Amount 1,362 1,548 1,700
11 domestic overseas
11 domestic 2,000
Italy : machinery
overseas M alaysia: machinery
T hailand:
2,140 Constructionof newoffi
Expansionof facory
Italy ::
Expansion of 818
factory, etc. 2,100 488 690 808

FY2015 E

R& D Expenditures Cash & Cash Equivalents/ Cash Flow

(JPY mil.) FY 2013/3 FY 2014/3 FY 2015E (JPY mil.) FY 2013/3 FY 2014/3 FY 2015 20Q
A mount 1.008 1.076 1.500 Cash 22,281 26,038 31,218
CF from operating activities CF from investing activities
CF from financing activities
FY2013 FY2014 FY2015 2Q
1,020
647
52 5,893
5,938 5,978
26
430 430 480
A 1,277 A 533
FY2013 FY2014 FY2015 E A 1,446 A 3 254 A 1,336
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Return to Shareholders

O Net income per share

83.95

62.74

JPY
100
80
60
46.97
40
19.51
20
14
6
0 1
Fy2011 FY2012
Dividend Payout Ratio
20 30.8% 29.8%

19

FY2013

30.3%

84.66

25

FY2014

29.8%

25

FY2015 E

29.5%

AIDA
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Machinery Industry- 1) <

ing
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(for Reference) Stati

AIDA
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(for Reference) Statistics of Forming Machinery Industry- 2) ’\

AIDA

Trend of Order Intake

Trend of Order Intake (Overseas) by Geographic Segment
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Remarks p

AIDA

Cautions about forecast statements contained in this package
*Theinformation in this package contains future forecasts.

 Future forecasts contained in thisdocument are based on the judgment of
company management based on currently available information. Although the
futureforecasts are based on or grounded in assumptions, future economic
circumstances and actual businessresults may differ from these assumptions.

 Although the Company or its management is stating its expectations and/or
convictionsregarding future results, this does not guarantee that these
expectationsor convictionswill berealized, nor doesit guarantee that the actual
resultswill be closeto the forecasts. M oreover, the Company does not assume any
obligation to update or revise any forecasts unless otherwise stipulated by law.

November 2014

AIDA ENGINEERING, LTD.



