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Highlights of Consolidated Results Summary of P&L  ([p»

FI ion
Amount %

|Order Intake | 83,143 75,694 | A 7,449 A 9.0%)|
Net Sales 73,856 84,082 10,226 13.8P6
Cost of Sales 57,926 68,851 10,924 18.9%
Gross Profit 15,930} 15,230 A 699 A 4.4%
<Gross Profit ratio> 21.6% 18.1% (A3.5P
Selling, general and administrative expenses 9,617 9,669 51 0.5%
Operating Income 6,312 5,561 A 750 A 11.9%
<Operating Income ratio> 8.5% 6.6% (Al.9P
Ordinary Income 5,927 5,880 A 47 A0.8%
Income Before Income Taxes 6,639 5,785 A\ 853 A12.9%
Net Income 4,786 4,634 A 152 A3.2%
Exchange Rate 1USD= ¥110.92 ¥110.9? 0.03 0.0p6
1EUR= ¥129.67 ¥128.46 Al.21 A0.9%

. Orders intake decreased by 9.0% due to a decnedegge orders from the previous FY when Aida bodatexord-

Order Intake: . .
high order intake.
Net sales increased by 13.8% from previous FY duectease of net sales for automobile-relatedoousts except]

N Americas and consolidation effects of Reliance t&/cJapan.

<Summary>
Gross Profit decreased by 4.4% from previous FYewigt sales increased. It was due to rising of foogaw

Gross Profit: . ) - . L . :
materials and outsourcing, additional cost for &epecifications, and delays of some profitablgerts.

Net sales increased to record high,
but profits decreased due to the increase
cost of sales.

Operating income decreased by 11.9% from previdusThe decrease was mainly due to the decreasmsf g

Operating Income: .
P ng profit.

Ordinary Income decreased by 0.8% from previousMRle enjoying an improvement of foreign exchangafipss

Ordinary Income: ; ;
Yy and incomes from refunded insurance etc.

Net income decreased by 3.2% from previous FY, lgndire to the decrease in ordinary income, whi®ine taxes

Net Income: . .
decreased due to an increase in deferred tax assets
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Trend of Sales, Gross Profit and Operating Incor

P

AIDA
JPY(million) Net Sales Gross Profit ® ®Operating Income Gross Profit ratio =®=Operating Income ratio
25,000 25%
20,000 — — — 20%
15,000 — — — — — — 15%
10,000 — — 10%
o—
5000 — — 5%
LB | s F 4 & 4 & 4 & 4 F 1],
FY2018/3 2Q 3Q 4Q FY2019/3 2Q 3Q 4Q
1Q 1Q
FY2018/3 FY2019/3
30
[ ] |Net Sales 15,794 16,942 18,028 23,093 18,862 211449 20,945 2P,825
1 Gross Proft 3,644 3,736 3,718 4,880 3,637 3,459 3,781 4 352
[ 1 Operating Income 1,315 1,561 1,265 2,170 1,203 1,130 1,389 1,837
== |Gross Proft ratio 23.1% 22.1% 20.6% 20.9% 19.3% 16.1% 18/1% 19.1%
=)= |Operating Income ratio 8.3% 9.20 7.0% 9.4% 6.4P0 5.3% 6.6% 1%




Sales to Third Party (by Business/Customer/Geographic se('ll

AIDA

A
Pt)

Sales by Business segment Sales by Geographic segment
@PY mil) FY2018/3 FY2019/3 =G Hol @PY mil) FY2018/3 FY2019/3 =leNation
Amount %
Press Machines 56,300 76.29 63,17|7 75.1P06 6,877 12.2%Japan 28,780 39.09 34,83 . 53 21.0%
Services 15,082 20.49 14,852 17.7p6 A 230 A 1.5% China 8,787 11.99 13,126 15.6po 4,338 49.4%
Others 2,474 3.4% 6,052 7.2%0 3,5781 144.6% Asia 4,245 5.79 4,928 5.9%0 677 16.0P%
Total 73,856/ 100.0%] 84,082] 100.0% 10,225 13.8% Americas 18,380 24.9% 16,140 19.2%] A 2,239 A 12.2%
! i i - Europe 13,663 18.59 15,059 17.9p0 1,395 10.2%
Press Machines Il Services Others %1 including 3,879Mdue to REJ
newly consolidated effect Total 73,856 100.09 84,082 100(10/2) 10,325 13.8%
Japan ' China !l Asia Americas ' Europe
2,154 1,867
,80 ,19. ’
imsl 18 iﬁsi E’ggi ia,ggl I“'75I B3 k.24 B4 .08
Bog B B# e pog o2 BeA  aesa ' 3431 3zea3 0028
3 4,658 4571 1,368 4,936 F1,246 1,157 ]
4,465 " d 2 201 | 3,147 3,624
16,169 15,057 16,960 1,069 £ ’ R &
12,700 13,280 14,139 , 14,502 S, 15,757 f o 1,885 2,710 2,464
5.509 6,775 6.324 10,081 7.270 9,496 8,330 9,735
FY2018/3 2Q 3Q 4Q FY2019/3 2Q 3Q 4Q FY2018/3 2Q 3Q 4Q FY2019/3 2Q 3Q 4Q
1Q 1Q 1Q 1Q
Sales by Business segment of the Mid-Term Management‘PPlE AIDA PLAN 523" Sales (press machines) by Customer ind ustry
@PY mil) ‘ FY2018/3 FY2019/3 =Hlee o (IPY mil) | FY2018/3 FY2019/3 =R Cle At
Amount % Amount %
Press Machines 46,166 62.5% 52,361 62.3% 6,195 13.4% Automotive related 43,923 78.0% 50,829 80.5% 6,905 15.7%
Factory Automatio 11,229 15.29 12,258 14.6p6 1,028 9.29(Electric related 5,468 9.7% 5,543 8.8% 74 1.4%
Services 16,460 22.39 19,462 23.1P0 3,004 18.2%99O0ther industries 6,907 12.39 6,804 10.896 A 103 A 1.5%
Total 73,856 100.09 84,082 100.0% 10,225 13.8%Total 56,300 100.09 63,177 100.0% 6,877 12.2%
Press Machines | Factory Automationi! Services Automotive related ! 1 Electric related ' ' Other industries
%1 including 647M due to REJ newly consolidated effect E
%2 including 3,232M due to REJ newly consolidated effect i 1.975 948 1.600 2,936
, 14 E,40I v ACH ’ 1,319 E8e3d .
} I E’Oll I“'93| 1357 |428 2008 k 909l fa.562 2,207
IZ 57' I3,73| 11 2,179 2,166 11156 ,
[E.008 2- 1 o] 4,156 > | 4,035 3,455 Fo7si
2,358 .86 14,145 11,816
. 15,245 o568 10,767 11,304 2% i F 0
10,428 10,501 12,446 ) 12,161 12,401 12,553 g
FY2018/3 2Q 3Q 4Q FY2019/3 2Q 3Q 4Q Fy2018/3 2Q 3Q 4Q FY2019/3 2Q 3Q 4Q
1Q 1Q 1Q 1Q




A'II\
Sales / Operating Income (by Geograpsggment) “([p

AIDA

Japan China Asia
! Fluctuation } Fluctuation ) Fluctuation
(IPY mil) FY2018/3 FY2019/3 (IPY mil) FY2018/3 FY2019/3 (IPY mil) FY2018/3 FY2019/3
Amount % Amount % Amount %
Net Sales 46,349 51,263 4,913 10.6%]| Net Sales 9,453 13,909 4,455 47.1%)| Net Sales 8,803 9,649 846 9.6%
Operatig| 5460l 7504 2431 47% A 1,031 A 29.8%|| PN 224 2.4% 723 52% 499 222.49hOPRM9 | g 5a5l 1519 1398 14506 A197| A 12.4%
Income Income Income
I Net Sales e=@= Operating Income . .
, 14,066 3 Net Sales e=smmOperating Income C—Net Sales === QOperating Income
— 13,066
10,863 11774 2 408 e
10,742 } — 3,303 )
10,059 ﬁ 2030 - 2,826
\ 24
1,32 - 2005 2090 2194 —— 0 o o8
’ 271\ 381
/ ool N 375 o 358
842 _/
5 \-’ 138
T a68|  |561 500
FY201803 ) 2Q ] ) 3Q ] 4Q FY2019/3 2Q 3Q 4Q EYzms}a 2Q 3Q ' 4Q' ;=Y2019'/3 - 2Q ' 3Q 4Q I FY2018/3 2Q 3Q 4Q I FY2019/3I 2Q 3Q 4Q
1Q 1Q 1Q 1Q 1Q 1Q
Americas Europe
] Fluctuation ] Fluctuation
(JPY mil) FY2018/3 FY2019/3 (IPYmi.) FY2018/3 FY2019/3
Amount % Amount %
Net Sales 18,825 16,625 A 2,2000 A 11.7%|] Net Sales 14,669 15,485 816 5.6%
Operatng| 4 196/ .49 69 42%  A502| A 42.0% || OPEraIg 12711 0.9% 4 00% A122|A96.1%
Income Income
C—INet Sales ==s=m Operating Income C—INet Sales === Operating Income
4,844
4580 4759 4708 4777 4913 4140 3,869 4208 gggy 19
3574 398 3137 2818 [ 3,234
58
A 45 36
o 200 26
356 13 364 119 125 &= 18 ® o %l B5 A1
e 248]
FY%% ZQ % “Q FYmegB 0 % “Q FY201853 2Q 3Q 4Q FY20193 2Q 3Q 4Q
1Q 1Q




lll
Fluctuation Analysis with regards to Operating Incorlli|>
AIDA

Increase of net sales 115 10.1 | Temporary costs for handling

(Gross profit except REJ) special specification

Decrease expenses — 6.1 7,0 - Increase of material & outsourcing costs

(except REJ)

7 8 -+— Other factors for Gross profit decrease

Effect of REJ consolidation
(Operating income) 0.8

Increase of loss on valuation of inventories an
allowan or-invento 0

50

40

30

20

Net Decrease:
7.5

2018/3

2019/3




4"'
Orders Intake & Backlog (by Business/Customer/Geographic segent) "lll'

Orders Intake by Business Segment Orders Intake by Customer Industry (Press Machines)
JPY mil. Press Machines ' Services |1 Others JPY mil. Automotive related ! Electric related ' Other industries
22270 22,940 24537 19,058 19,369
iy 21668 - Fi.7191 18230 170 . 440
[ 222 19,543 2,094 3
3966 x 3,764 3,449 18,634 I11 fggl 2,034 B 281 I 123 4 14,870
i 16,263 15300 g ' 2.045) ' '
3,142 ’ ’ 9966 12417
Ha14 ' b 134 12978 11,043 '
43 k3901 9433
3,805 F 1961 1402 ' 7,796
672 K 2451 ,
18230 17891 19098 19,363 3,985 15519 15,736 14685
11,043 ' 12417 » 11,213 - K857
i 7,796 9 ' 5,327
FY2018/3 2Q 3Q 4Q FY2019/3 2Q 3Q 4Q FY2018/3 2Q 3Q 4Q FY2019/3 2Q 3Q 4Q
1Q 1Q 1Q 1Q
Orders Intake by Geographic Segment Orders Backlog by Geographic Segment
JPY mil. Japan ' 'China '"Asia  Americas " Europe JPY mil. Japan ' 'China 11 Asia  Americas M Europe
24537 66,150 64,997 63.090
22,940 59,321 ’ 60,779
: 70 19,543 : : 2 I)s(l 50,932
I,58I 2372 I,33I 18634 le I)esl I'°9I
= 10263 2570 B4l B IwI 182 . 886 10083 838 F.702
, : ’ , I |
6,659 1 4531 4616 2108l 4639 2187 12978 13191 pigp ¥ 815l (31361 610
, 3,747 ‘ (11087 14122 1 R41m 11872 10524 7999 12,6461
F 261 2,649 1364 ’ F1.875% 11,143 ’ ’ 5265
F793y T 3196 I1588] '}33‘;' Beod 491 10657 | - '
1816 ' 1646 : 33, 6.805 '
12277 11724 T 29421 28771 82164 912
842 377 8528 8274 s 19375 20971 20228 24421 | '
FY2018/3 2Q 30 4Q FY2019/3 2Q 3Q 4Q FY2018/3 2Q 3Q 4Q FY2019/3 2Q 3Q 4Q
1Q 1Q 1Q 1Q




Trend of Orders Intake & Backlog

FY2019/3 vs. FY2018/3
(JPY mil.) Full-year Full-ye ar Fluctuation
Amount | Proportio Proportion Amount %
Order Intake: total 83,143 100.0% 44,081| 100.0% 75,694 A 7,449] A 9.0%
| By Business
Press Machine 36,121 82.2% 66,223 79.6% 34,240 77.7% 54,454 71.9% A 11,769 A 17.8%
By Customer

Automotive related 29,330 81.2% 54,034 81.6% 25,898 75.6% 39,914 73.3% A 14,120 | A 26.1%

Electric related 3,511 9.7% 5,412 8.2% 4,626 13.5% 6,729 12.4% 1,317 24.3%

Other industries 3,279 9.1% 6,776 10.2% 3,714 10.8% 7,809 14.3% 1,033 15.2%
Services 7,521 17.1% 15,091 18.2% 6,591 15.0% 15,015 19.8% A 75 A 0.5%
Others 296 0.7% 1,828 2.2% 3,250 7.4% 6,223 8.2% 4,395, 240.3%

By Region
Japan 16,789 38.2% 33,592 40.4% 21,117 47.9% 39,538 52.2% 5,946 17.7%
China 7,553  17.2% 12,396 14.9% 5,547 12.6% 7,801 10.3% A 4594 A 37.1%
Asia 2,247 5.1% 5,097 6.1% 3,090 7.0% 5,158 6.8% 61 1.2%
Americas 10,387 23.6% 17,653 21.2% 7,210 16.4% 11,130 14.7% A 6,522 A 36.9%
Europe 6,961  15.8% 14,404 17.3% 7,116 16.1% 12,064 15.9% A 2,340, A 16.2%
Order Backlog: total 58,191 100.0% 59,321 100.0% 63,090/ 100.0% 50,932| 100.0% A 8,388 A 14.1%
By Region

Japan 20,977 36.0% 24,421 41.2% 28,771 45.6% 29,126 57.2% 4,704 19.3%
China 10,657 18.3% 10,589 17.9% 10,524 16.7% 5,265 10.3% A 5,323] A 50.3%
Asia 1,875 3.2% 2,411 4.1% 3,185 5.0% 2,646 5.2% 235 9.8%
Americas 13,191 22.7% 11,201 18.9% 10,043 15.9% 6,192 12.2% A 5,009 A 44.7%
Europe 11,489 19.7% 10,697 18.0% 10,565 16.7% 7,702 15.1% A 2,995] A 28.0%
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Major Changes on Balance Sheet a(p

Liabilities and Net Assets

. VS end of Previous FY
11 Fixed assets 1 Current assets

(IPY mil)

Total assets A 4,544

116,108

Current assets

Cash on hand and at bank
Inventorie!

Notes and accounts receivable -
trade and electronically recorded
monetary claims - operating and
accounts receivable

Fixed assets
Investment securities
Insurance func

FY2018/3 FY2019/3

A 1,994

A 2,007
A 87¢

+771

A 2,550
A 1,926
A 724

11 Current liabilities
11 Non-current liabilities

Net assets
116,108
111,564
33,198
28,428
6,985 5,929
75,924 77,206

Capital Ade quacy Ratio (CAR)

64.8% 68.5%

FY2018/3 FY2019/3

@PY mil)
VS end of Previous FY

Total liabilities A 5,825

Current liabilities A 4,770
Advances from customers on A 3453
contracts

Accounts payable, trade and

electronically recorded monetary A 496
obligations-operating

Non-current liabilities A 1,055

Net assets + 1,28

Retained earnin +1,77¢
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J'II\
Highlights: Forecasts of FY2020 Consolidated Result'([p”

AIDA

(JPY mi)

FY2019/3

FY2020/3
Forecast

Fluctuation

Amount

Causes of Change of
Operating Income

(100million JPY)

Improvement of product mix

and profitability -

+11

Elimination of temporary costs
for handling special specification

Net Sales 84,082 79,000 A 5,082 A6.0%
Cost of Sales 68,851 62,800 A 6,051 A8.8%
Gross Profit 15,230 16,200 970 6.4%
<Gross Profit ratio> 18.1% 20.5% (+2.4P)
Seling, general and administrative expenses 9,669 9,850 181 1.9%
Operating Income 5,561 6,350 789 14.2%
<Operating Income ratio> 6.6% 8.0% (+1.4P)
Ordinary Income 5,880 6,500 620 10.5%
Income Before Income Taxes 5,785 6,500 715 12.4%
Net Income 4,634 4,650 16 0.3%

e e | e s e con o

NIE St previous FY when Aida booked record high net sales.
<Summary> Gross Profit:

The target is to increase profit by

improving gross profit, while net sale
decrease from record high of the previ
FY.

Ordinary Income:

Net Income:

Operation Income:

in FY 2019/3 : +10
Decrease of net sales

(Gross profit ) : A9
Increase of R&D costs : A2
Increase of other SG & A costs - A2
Net Change +8

Net sales will decrease from the previous FY dugettrease in net sales for mid- and large-pressies i

Gross profit willincrease from the previous FY doelecrease low profitable projects and improvemen

product mix.

Operating income wil increase from the previousdti¢ to increase of gross profit, absorbing negatipact of
SGA increase.

Ordinary income will increase from previous FY. FX gain/loss is not expectethénfbrecast.

Net income will increase from the previous FY dwudntrease of ordinary income, while income taresease
dut to elimination of profits from deferred tax etssbooked in the previous FY.
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A“\

Forecasts of Orders Intake/Sales/Operating Income (by segr(|pr)

AIDA
By Business
Orde ke A 3le by Business segment of the Mid-Term Management Plan
= e “THE AIDA PLAN 523"
(IPY mil.) 020 020 020 020 Net Sales
013 015 (Y mil) :

oreca 019 oreca 019 FY20193 FY2020/3 Fluctuation

AMO 0% AMQO 0% forecast Amount | %
Press Machinep 54,454] 56,50 2,046 3.8%6 63,177 56,8008 6,377| A 10.1% T | sl a0 s | a6 A1
Services 15,015| 16,004 085 669 14852 16400 1148 7|7 ) [ | 1259 ) w || oo
Others 6,223 6,500 277 4.5% 6052 6,900 1a8  20( [ |eevies | 1046 ms) m | 10w s
Consolidated 75,694 79,00([ 3,30|6 4.4€"’o 84,(182 79,|)OQ 5,082 A6.0% Total 84084 79000 100% | A5082 A6.0%

Orders Intake | Net Sales | Operating Income

Fluctuation: Fluctuation: Fluctuation:
RN - o7 R v RS RS gt Sooon
Amount Amount %

Japan 39,538 40,000 46p 1.29% 51,063 51,8004 263| A 0.5%| 243 3,50p 1,049 44.0%
China 7,801]  8,50C 699 9.0% 13,999  11,doa 2,909 A 20.9% 723 600 A123| A 17.0%
Asia 5158 6,50 1,342  26.0% o6#9 11,000  1B51  14.0% 398 1,450 52 3.7%
Americas 11,130/ 12,004 87D 7.8% 16,6P5 14,000 2,625 A 15.8% 693 700 7 1.0%%
Europe 12,064 12,000 A64| A05%| 15,485 16,000 515 3.9% 4 100 96  2400.0%
Reconciliation A 22,851 A 24,0000 A 1,149 5.0% 319 — | A310] A100.0%
Consolidated | 75694 79,000 3,306  4.4% 84,082 790005082 26.0% 5561  6,35p 789 14.2%
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Trend of Capex, Depreciation, R&D & CF

il
iy

AIDA

Capital Expenditures Depreciation & Amortization

1,468
increase machinery

625

QAPY mil) FY2018/3 FY2019/3 FY2020/3 E (JPY mil FY 303 FY2019/3 FY2020/3 E
Amount 2,434 2,867 4,500 Amount 2,061 2,142 2,150
1 domestic overseas Itdomestic ' 'overseas
______________ ) mmmmmmmmmmm———n
i 2,600 ! ! :
Malaysia: extension of la d : 1
503 Iea{se factory expansion! 891 1,090 1,107 I 1,100 :
2.069 ingrease machinery : 1
I 1

China: factory expansio

Italy:increase machine

364

.an: increase maC.Lln: increase macl

S:hina: factory expansio
Ificrease machinery
I,galy:in crease machine

FY2017/3

FY2018/3

FY2019/3

1
1
USA: improve machiner:y 1
1
1

FY2020/3 E

FY2017/3

FY2018/3

FY2019/3

FY2020/3 E

R&D Expenditures Cash & Cash Equivalents / Cash Flow

3

APY mil) FY2018/3 FY2019/3 FY2020/3 E (JPY mil FYZ203 FY2018/3 FY2019/3
Amount 1.036 1.067 1.294 Cash 25,572 31,721 30,63
CF from operating activities CF from investing activities
CF from financing activities
FY2017/3 FY2018/3 FY2019/3
12,714
744
600 601
2,977
_______ 2,400
: |
| |
' 550 )
I
436 465 | : A 1,954 A 1,805
i ] A 3,118 A 1,956
. . . » | ) A A 3,668
FY2018/3 FY2019/3 FY2020/3 E 3,789
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JPY

120 60.0%

100.99 Maintain a dividend of ¥30 per share for

- 49.5% . . H
100 93.78 » sooxl FY2019, while net income per share is
/ \ lower than expected.
80.82 .59 75.10 . H i V'
a0 L 2 . 7532 wo| — Achieving 39.9% of dividend payout
38.7% 39.9%  pooooony 39.8% ratIO.
0 L 1 32.0% 40.0%
29.7%
40 || 40 20.0%
30 30 30 30 Expect a dividend of ¥30 per share for
§ FY2020 in order to continue stable return §
SN | "*™ Shareholders.
— Achieving 39.8% of dividend payout
0 oox | ratio.
FY2015/3 FY2016/3 FY2017/3 FY2018/3 FY2019/3 FY2020/3 E
e
29T

.lll\

Return to Shareholders (| 4

AIDA

Dividend Policy: AIDA focuses on continuation of stable dividend, maintaining “dividend

on equity” at adequate level. Dividend amount is basically linked with consolidated financial
results , targeting 30% or higher of dividend payout ratio.

| ——Net income per share mmCash dividends per share —e—Dividend payout ratio |

49.5%

38.7%

39.9%
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AIDA
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A'Il
(for Reference) Statistics of Forming Machinery Industry- 2) “([p»

AIDA

Trend of Order Intake

Trend of Order Intake (Overseas) by Geographic Segment

JPY -Overseas Japan
(100million)
600
500
225
W &= .

300

200

100

FY2016/3 20 30

4Q FY2017/3 20 3Q
1Q 1Q 10

40 FY2018/3 20 3 40

m China
= Russia*E. Europe
W Latin America

JPY Taiwan-Korea
(100million) India, etc.
B U.S-Mexico
350

mS.E Asia
= Europe

300

250

200

150

100

5

FY2016/3 20 30 40 FY2017/3 20 30 40 FY2018/3 20
1Q 10 10

30 40
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A'II\
Remarks [p

AIDA

Cautions about forecast statements contained in this package
*The information in this package contains future forecasts.

- Future forecasts contained in this document are based on thedgment of
company management based on currently available information. Althougthe
future forecasts are based on or grounded in assumptions, futereconomic
circumstances and actual business results may differ froninése assumptions.

* Although the Company or its management is stating its expectatisrand/or
convictions regarding future results, this does not guarantednait these
expectations or convictions will be realized, nor does it guaraneethat the actual
results will be close to the forecasts. Moreover, the Company dorot assume any
obligation to update or revise any forecasts unless otherwisemtlated by law.

May 2019

AIDA ENGINEERING, LTD.



